
 

 

Rural Task Force #11 Meeting Minutes 
11-03-2016, 9:30 AM 

EUPRP&DC Offices 
1118 E. Easterday Ave., Sault Ste. Marie, MI 

Present:  
Dirk Heckman – Mackinac County 
Rob Laitinen – Chippewa County 
Stan Ronquist – Luce County 
Pete Paramski, Akemi Gordon – EUPTA  
David Rusch, MDOT Newberry TSC 
Vince Bevins – MDOT Superior Region (via video conference) 
Charles Lindstrom, MDOT UP Project Mgr. Office of Passenger Transportation (via computer) 
Darrel Harden, MDOT Rural Program Coordinator (via computer) 
Ellen Benoit, EUPRP&DC RTF11 Admin 

 
Meeting called to order at 9:40 AM by Chairman Laitinen. 

Chairman Laitinen welcomed Pete Paramski to the table as Chuck Moser’s replacement at EUPTA and 

went on to explain the purpose of the meeting -  to discuss the funding and budgets for 2017.  With 

Vince, Darrell and Chuck able to attend remotely, any questions the members of the RTF#11 had could 

be answered readily.  

Discussion began with some questions regarding the 2016 funding for Chippewa County on the 

Gogomain Road Project which had been allocated in 2015 and completed in 2016 and if any 2017 funds 

would have to be used to account for any overages on that project.  D. Harden explained the 

allocation/obligation process and the buffer funds set aside to account for overages and assured 

Chippewa County that they have the full 2017 share of allocated funds to RTF#11.  It was agreed that 

while the process is getting better, there is room for improvement.  D. Harden will get the starting 

balances for the State-D numbers out within the next couple of weeks. 

In looking at the 2017 STP Target Funds of 1,420,778 the allocated share per County based on the 

agreed upon formula was as follows: 

 Chippewa:   $681,974  48% 
 Luce:  $312,571  22% 
 Mackinac: $426,233  30% 
 
Estimated job costs on the E-File spreadsheet, at this time, were: 
 
 Chippewa: $586,701 
 Luce:  $336,000 
 Mackinac: $426,233 (previously $398,188) 
 
After some discussion and recognizing that cost savings from Luce County last year benefitted Chippewa 
County/EUPTA, a motion was made by D. Heckman to adjust the 2017 E-File spreadsheet as follows: 



 

 

Chippewa County’s STP allocation of $681,974 be reduced by $23,429 for a total share of the 2017 
allocation of $658,545 and the E-File spreadsheet Job cost of $586,701 be increased to the allocation 
amount.  Luce County’s share of the STP allocation would be increased by $23,429 for a total share of 
the 2017 allocation of $336,000, which would not require a change to the E-File spreadsheet.  Mackinac 
County’s STP allocation would remain at $426,233.  When the State-D beginning balances are received, 
E. Benoit will update the spreadsheet amounts with each county receiving their portion per the 
allocation percentage.  S. Ronquist seconded the motion and it passed with a unanimous vote. 
 
It was requested that the RTF11 Admin, moving forward, keep track in-house of cost sharing within the 
RTF 11.     
 
E. Benoit requested clarification of the By-Laws under membership and whether CLM CAA as a transit 
agency should be at the table, as well as DeTour Village, Newberry and St. Ignace as incorporated units 
of government.  It was determined they should be, but recognized that CLM CAA’s in Chippewa County 
is really Sault Ste. Marie and falls under the Small Urban program, but in Mackinac County would fall 
under RTF.  The smaller cities and villages typically don’t have the engineering capabilities and will have 
to work with their respective road commissions and go through public input process to add projects to 
the list, but E. Benoit will add their contacts to the mailing list for future meetings.   
 
The RTF11 was encouraged by MDOT to look forward and add projects to the illustrative list/projects 
beyond 2020.  This will require public input sessions.  EUPTA will work with Chippewa and Luce 
respectively to coordinate public input sessions.  Public input sessions will be scheduled in later 
December/early January.  RTF11 Admin will need 14-20 days lead time on meeting dates for ad’s to go 
into the newspapers and letters of invite to go out.   The RTF11 will meet again after the public input 
sessions to approve any additional projects. 
 
The meeting was adjourned at 11:20 AM. 
 
 
 
 
 
 
   
 
 
 
 
 
 


